
Afternoon

12:30 Concurrent Sessions
♦ Working with the Media
♦ Managing Meetings
♦ Strengthening Membership

1:30 Concurrent Sessions
♦ Managing Conflict
♦ Fund-Raising
♦ Working with City Hall

 2:15 Closing
J. Otis Smith

3:00 Adjournment

Step up to the plate...

Join us at our training camp
for Lincoln neighborhoods!

The Program
Registration Form

Spring Training Day
Hitting Home Runs for Your Neighborhood

April 27, 2002
Name _____________________________________
Neighborhood_______________________________
Address ____________________________________
City _____________  State: ____  Zip __________
Telephone __________________________________
Fax _______________________________________
E-Mail _____________________________________

Registration Fee ................ $10.00
(includes lunch, refreshments and the
Friday, April 26, Internet Training Lab)

! I will attend the regular session, with lunch.
! I will attend the regular session, with lunch,

and the Internet Training Lab on Friday.
! Payment Enclosed

(Please make checks payable to the Heartland
Center for Leadership Development)

! Charge to my (circle one)      MC    VISA
Card #: ______________________________
Exp. Date: ____________________________
Cardholder Address, if different from above:

______________________________________
______________________________________
______________________________________
______________________________________

Signature: ______________________________
Return with payment to:
Heartland Center for Leadership Development
941 O Street Suite 920
Lincoln, NE 68508
             Or
FAX to:  402-474-7672

Off-Street Parking
♦ Center Pointe:  1000 S. 13th

(lots north and south of the alley)
♦ Temporary F Street Rec Center lot on

the east side of 13th Street
♦ St. Paul Church:  1302 F Street

(Currently available. If a wedding or funeral is
in progress, please do not use this parking lot.)

Funded by
♦ Community Development

Block Grant Program (CDBG)
♦ Neighborhood Reinvestment Corporation
♦ Woods Charitable Fund, Inc.

Internet Training Lab
Friday, April 26

7:00  –  8:30 p.m.
107 Architecture Hall; UNL

Morning

8:00 Registration
Coffee and doughnuts

8:30 Welcome:  Mayor Don Wesely
♦ Introductions
♦ Agenda overviews

9:00 Keynote
J. Otis Smith
Stand By Systems II, Inc.

9:45 Concurrent Sessions
♦ Neighborhood Newsletters
♦ Youth and Neighborhoods
♦ Neighborhood Clean-ups

10:45 Concurrent Sessions
♦ Filing a 501(c)3 Application
♦ Resources for Housing Rehab
♦ Community Gardening and

Landscaping
11:30 Catered Luncheon

Space is limited!
Registrations must be received by

April 22, 2002

Special Accommodations
The Center is handicapped accessible, and
other services may be available.  Please call
441-7606 if you need assistance.
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Whatever you do,
don’t drop the ball!
Your neighborhood is
counting on you!

Then, it’s back to the field
for neighborhood
team-building practice.

Meet at our training table
for a 7th inning stretch and
networking with neighborhood
leaders from across the city.

Choose from morning
workshops that will hit home
for you and your
neighborhood.

followed by keynote
coaching from J. Otis Smith
of Stand By Systems II, Inc.

Mayor Don Wesely will
throw out the first
pitch...



to raise awareness of our leadership
workshops coming this fall.

Spring Training Day
for

Lincoln Neighborhoods

Hitting Home Runs
for

Your Neighborhood

April 27, 2002
8:30 a.m. – 3:00 p.m.

F Street Recreation Center
13th and F Streets
Lincoln, Nebraska
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The purpose of Spring Training Day is
two-fold...

to bui ld ski l ls  that Lincoln
neighborhood leaders can use right
away, and

Our Coach
J. Otis Smith, Ph.D. is an officer and senior
consultant with Stand By Systems II, Inc., a firm
that specializes in team development, conflict
resolution, diversity, and leadership motivation.
He currently serves as the Interim Provost and
Vice President for Academic Affairs at Cheyney
University.  Dr. Smith has developed a number of
interactive approaches to increasing awareness
about the impact of differences and the
destructive “isms” on personal interactions and
professional productivity.  He is a graduate of
Oberlin College and Temple University.

Sponsored by

City of Lincoln
The City Urban Development Department
administers the City’s annual allocation of federal
Community Development Block Grant (CDBG),
Emergency Shelter Grant (ESG) and HOME funds
to improve the quality of life for Lincoln’s citizens
by maintaining and enhancing Lincoln’s built
environment, particularly low and moderate income
neighborhoods.  For more information, call
441-7606 or 441-7864.

Neighborhoods, Inc.
Neighborhoods, Inc. is a local community-based
housing organization working to revitalize Lincoln’s
neighborhoods.  It is a non-profit organization
which operates as a voluntary partnership of
neighborhood residents, local businesses and city
government.  For more information, call 477-7181.

Heartland Center

The Heartland Center for Leadership Development
is an independent, non-profit organization
developing local leadership that responds to the
challenges of the future.  A major focus of the
Heartland Center’s activities is practical resources
and public policies for community revitalization.
For more information, call 474-7667.

for Leadership Development

The fall program will be a series of hands-on,
high impact workshops designed especially for
people living and working in Lincoln’s diverse
neighborhoods.  We will recruit our first class
of leaders this summer.
If you cannot participate on April 27, but
would like to receive information about the
fall workshop series, please provide the
information below by mail, FAX, or e-mail.

Name__________________________________
Neighborhood ___________________________
Address ________________________________
City ____________   State ____  Zip ________
Phone _________________________________
Fax ___________________________________
E-Mail _________________________________

Heartland Center for Leadership Development
941 “O” Street ♦  Suite 920

Lincoln, NE  68508

FAX:  402-474-7672
Phone:  402-474-7667
E-Mail:  Heartcld@aol.com


